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Upgrading
management

of supply S
. . . The automotive industry plays a significant
IOg IStI CS | n role in the South African economy, and

is often referred to as the barometer of

S'A\'S the health of the economic state of the

country. Yet many companies within the

auto m Otlve sector have little or no indication of the

costs involved in maintaining their supply

i n d UStry chains, nor of the impact that this has on

their operations.

numbere ofe recente surveyse havee showne thatsNelsone Mandelas Bays municipalitye (Porte Elizabeth),sage
ﬂly- ae quartere ofe companiese ine thes Southerecognisedsine2006+assasPremiereSupplier-tosEatdray-
ane automotivee industrys admite theye haves ingereceivedsrecognitionsforezerosdefectsepersmitin,*100+
o+ firme ideae ofe theire supplye costs.e Ae studye percenteon-timesdelivery,scustomerefocus,syear-ovgears
byethes CSIR+foundethate SA'se overallslogisticseadiese— priceereductionseandsothersachievements.
includingetransporteandestorages—eaccountesfors15¢mmente Eatoneiseaspremiersdiversifiedeindustrialemanufaatere
ofegross*GDP.¢Inethe.US,thesfiguresise8spercent. withsglobaldeadership«inshydraulicsscomponents,ssfemse
Oneequestionsaskedeofscompaniesswasstosestimatestheande servicese fore industriale ands mobiles equipment,e
costeofstheiresupplyschaineaseaspercentage-ofesai®bores aircraft,struckseandeautomotivesapplications.
thane20+percentesaidstheysdidenoteknow;*37<percepiste
thesfigureeatelessethans10+percent. THESCHALLENGE
Moste companiese surveyeds identifiede ITe ase theirsHansen'ss maine objectives wase toe growe exporte salese
biggeste coste challenge,«followeds by« improvedeplannge ase as percentagee ofe totale sales.» Tos achieves thisgsth

andsforecasting. companye needede toe develope ande integrates as levele ofs
automatione enablinge thee delegatione ofe supplys chaine
HANSENSENGINEERING planninge ande management. Thise woulde requiree ae shifte

Hansenss Engineeringe ise ans automotives pipes ands hosefromeaspredominantlysproductione(buildeschedule)fouse
precision-machinedscomponentsmanufacturer,ssupplyige toeasmorescustomers(shippingsschedule)sfocusswithihes
itse innovativee productse toe international originale guip-  supplyschain.
mentemanufacturers.sThescompanysboastseasR30-mitio Aemajorechallengeswasethate customerereleasese weres
ae yeare turnover,» hase 75 employeese ands suppliess moreeapturedeontosExcelespreadsheetssandsfactorysschédge
thanstwo-millionepartseasyear.eHansens,sheadquartedsine wasesconductedssporadically.sDuestosthessystemenoeinge
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dynamic,e datas wase oftene note accurate.s As ones toe two-  Ite generatese values fore customerse throughe businesse
weekepictureswassthesbeststhatecouldsbecanticipategiths consulting,»SYSPRO<ERP<implementation,sandsinte g
thee crudes information,s ande supplye chaine visibilitywase supplyschainesoftwaresdevelopment.
asproblem.s Interpretinge thes datae requirede ane extrestye Datascopee developse bothe custome barcode-trackinge
highelevelsofsintuitioneandshadstosbesmanagedsperaallys  solutionss<fordargesnationalscompaniessasswellsatadarde
bye thes generale manager.s Ite wase alsoe seene ase a« higladd-onesoftwarestoolssforsSYSPRO.
businesserisk. Productse includes WMSe (warehouses managements
Aneexportecustomererequirementswasefors\VDA» 4902+ solution)e usings RFe scanners technologye fore thes SY 8RR
labelse toe bee used.c Hansense developede as primitivesmarket, tracke ands tracee solutionse fore thee distritiahe
labele printinge systeme thate onlye thes generale manageresector,»andssupplyschaineintegrationeands planningaolse
coulde operate.» Anothers frustratione wase thes clumsymde ~ forethesmanufacturingeindustry.
riskye systeme fore requisitioninge purchasee orders.» &h Datascopee hase workeds extensivelys withine thee
companyedidenoteemploy-asbuyersandeallspurchasinga&gs automotivesindustrysine SAe overe thes paste sixe yearsda
distributedeacrosseallsdepartments.sTheslegacysmetiirofs hassidentifiedesomeesignificanteproblemsissuesswitirthes
purchasingebeganswitheaspaper-basedsrequisition,s\dhe  supplye chain.. Accordinge tos Datascope,s ase thee origatr
woulde bes completeds ande signeds offe bye thee relevants equipmentsmanufacturerss(OEMs)sbecomesmoresgloballys
departmente heade ande thene thes generale manager, aftereompetitive,spricingeisedrivensdown,sforcingepressigsone

whicheasSYSPROepurchasesorderswouldsbeeraised. marginsewithinethessecondeandethird-tiersmanufactumge
Thisesystemewase easilys manipulatedsassanysSYSPR@empanies.
userscouldegeneratesandsreceiptegoodsetherebysopagk ThesOEMs’»demandeonethesessupplierseiseconstantlys

upe thee possibility fore inaccuratee ande evene fraudutge  shifting, forcinge thee second-tiers manufacturerse tholde
activity.eltswaseasclumsyesystemsthateledstosfrueionsfore largereinventoryslevelsetosavoids bringinge aslarge*EM’se
thesuserseinegeneral.sTostopeiteall,sthesburden-eferydays linestoeashalt.sVasteamountseofsinformationsflowdmethes
administrationedemandserestrainedetheegeneralemanay OEMSse toe theire supplierse and, ine turn,s inventorys megs
fromefulfillingehisecorespurposesofsacquiringenewsgoorts  frometheesuppliersetosthesOEMs.

customers.sltsbhecamesclearethatsHansense<hadetosirope*
thee supplye chaine visibilitye ande drives keye accountailitys
downe toe responsibles personse withine thes organisation Datascope had to ensure that
Theegeneralemanagershadstosbesfreedsupsfromswhatsee all software prod ucts integrate
criticale bute mundanee responsibilities,s therebye allinge

himetoeconcentratesonestrategiceexportedecisions. seamlessly with the SYSPRGsystem

Ine essence,» Hansen'se existings systeme wase fragile,» while at the same time driving
tookeasloteofetimestoegeterighteandswasereliantsarsingles K (lies 6 il
personstosmanage. ey responsibilities down to the

responsible players
THE®SOLUTION

Undere thise scenarioe Datascopee Consultinge wase
approachedstosprovidesassupplyschains<integratedsbimesse
solutione thate wase capablee ofs increasinge supplye chai
visibilitysandeensuringethateliveedataswasemaniputadestoe
enableeefficienteshippingeandsbuildeschedules.
Datascopee hade tos ensures thate alls softwaree productse
integrates seamlesslys withe thee SYSPRO« systeme whites a
thes samesetimes drivinge keye responsibilitiess downe tthes
responsiblesplayers.sThis,sinsturnewouldeallowsthgenerale
managerstimestosconcentratesoneexporteorders.
Ineadditionstoeautomaticallysprintingelabelssforsegorte
orders,thessystemehadetosprovidesasreal-timespicas ofe
thessupplyschainsthatsimmediately=highlightedstheféecte
ofsanyschangessimplemented.
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D atascorECONSULTING ' }
DatascopeesConsultingeiseassoftwaresdevelopersofe qipe |
chainesolutionsewithinetheswarehousingeandedistribiione
industries.

THE*LOGISTICINEWS'CASESTUDY?ANNUAL #2008 eee85



To address the
challenges
existing at
Hansens,
Datascope
developed
and installed
three software
tools £ Shipping
Schedule,
Build Schedule
and VDA 4902
labelling tool

The<skey«oesoptimising«nventory«is«¢thesabilitystospcesse windoweofsopportunitystosidentifysandsmanagespoteriale
thesOEM'ssinformationseffectivelysandsmake«thesnessarys bottleneckse ands relateds anomalies. Additionale benise
informedemanagementedecisions,swhicheaffectsthesdrte includeds enhancinges customere requirementse throughe
supplyschainsbackstosthesthirdeandsfourth-tierssupiers.sToe moree accurates ande flexibles scheduling,* improveds
assistethessecond-tiersmanufacturerseinedealingshtheses communicationss ande thee optimisations shipmentse by
challenges,» Datascopeehase developeds as sete ofe SYSPR@estination.
integratedstoolsespecificallysforsthes automotives afustry, Thee builde schedule« solutione providede whate Data-
whichehelpsereducesinventorysholdingebyeassistingeithe  scopee termeds a« verys visibles factorys capacitye toolkhise
improvede demands visibility,e reducede planninge cycleg allowedsHansensstossetebase-linesfactoryecapacitgeets.e
improvede productiones scheduling,s releases ofs purchases  Nexte stepse weree toe focuse one productivitye improve-
orders,einventoryscontrol,staskeautomation,sanalystands mentse throughe thee settinge efficiencye targets.s Plange

more. becamee moree customere focusede ande theres wase ae
seamlesse automatede integratione withe thee shippinge

IMPLEMENTATION schedule.esThe*VVDA«labeleprintingewasedirectedsatsto-

Thee implementatione processe wase comprehensive.s Itssmatingethespreviousetime-consumingsprocess.

aime wase toe gete thee supplye chaine integratione rightmde Anothers solutione overcames thee requisitioninge

thene measures ands manage- efficiencies.» Datascope’'sthadequacies.s Datascopes implementeds thee requisitione
standardeapproache coveredeasdetailedsclienteevaliahe modulesthatetheneallowedseachs SYSPRO-userstos createe
phase,*astechnicalsspecification,»MSeprojectetiminginde electronice requisitions,» eache departments heade coulde
costings,e a- softwares developmente phase,« clients tegfe  electronicallys approves ore rejecte thee requisitionse rade
andedetailededocumentation. forwardsthemetoestheegeneralemanagersforefinaleappral.

Ae projecte teame wase assigneds toe managee a* smooththee admine clerke thene createds thee relevante purchases
transitione fors Hansense tos moves frome currente proces® ordereandseacheuserscouldsmanagesandeprintetheirs ow
toe beste operatinge practices.e Thes projecte alsoe inva@de respectivesPO.

trainingesixeemployeessinenewsskills. Alle supplierse weree notifieds thate purchasess mades
bye thes companye staffe hade toe bes accompanieds bys as
THE*SOLUTION SYSPROe PO+ numbers ore paymente woulde bes withheld.e

Tosaddress«theschallengeseexistingeatsHansens,*Batgpes Thise requisitions processe hase provideds mores securitys
developedsandeinstalledsthreessoftwarestoolse—Shipge ande transparencye toe thes purchasinge processe ande hase
Schedule,*BuildeSchedulesand*VDA+4902¢labellingetdo  enables Hansenss toe controles thes purchasinge chaine ofs+

Thes shippinge schedules solutione providede visibilitys businessesmoothlyswithoutehavingetoeemploysasfullrhee
intoe thesfuture,eresultingeine as six-weekelead-timendeas purchasingemanager.
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The-entlre-solutlons-package-was-fuIIy-customlseQ(
foreHansens'sspecificerequirements.

THESRESULTS
Ae notablee resulte wase significante times savingse athe
levelse ofe thee DC,e ultimatelys leadinge toe ae stronge
bottomeline.sReleasingstopsmanagement,sparticularl
thee generale manager, tos focuse one exporte marke: &
facilitateds ae significants increases ine annuals expor.
volumes.s Thesee toolse havee assisteds Hansense
growseitseexporteordersefromezeroesine2004stoeovers4
percenteofeitsecurrenteturnover. i

Theree weree ae hoste ofe additionale benefitst
accordinge toe Datascope.s Thee systeme providess
clearsvieweofetheesupplyschain.«Communicationshas
improved.e Employeese whoe rune thee shippinge an
buildescheduleshave+sbeensempoweredsandsnow-fee
aneintegrale parteofsthee process.s Foreitse parte Hanse
issnowemuchecloserstossynchronisingewithecustome
requirements.

Thees company’se exporte orderss woulds note haves beene THeswAYsFORWARD
fulfilledewithoutethesnewesoftwarestools. Lookinge ahead,» Hansense foreseese furthere growthe ine

Capacityopportunitieseweresidentifiedeaseasresuttbe  exportse ande furthers reductionse ine supplye chaine risk
improvede demande visibilitys ande mores accuratesfactg®  Theefocuse ise nowe oneinternale efficiencysimprovemeate
floorescheduling. Hansensewills alsos bees lookinge ate othere softwares sgstise

Lives visibilitye ofe inventorye throughoute thee supplys andetoolssthatewillfulfilsitseaimeofestreamlininghessupply*
chaine (RM,» WIP, locale FG,¢ ine transite FG,*» overseaschaine throughoute thee factorys ande oute toe thee supplie
consignments FG)e pute thes companye ine as positione toebase.eee
identifyescustomersscheduleschangessandesthereforerage
ineadvancesoneresponsibilitysofepremiumefreightecdss—eae
furtheremajorecostesaving.

Enhancede collaborations ande communicatione
throughoute thes supplye chain, betters managemente ande
integrationsofeinformationswere«furtherebenefits.

LESSONSLEARNT

Ineadditionetoe positivesresultssonetheeoperationaides ofe
theebusiness,sasnumbere ofsvaluableslessonse wereslea
duringethesimplementationsphases.

Priore toe thise project,s theres wase a lote ofe intuitione
neededeateassenioreleveletoeproperlysmanageethes gy
chain.«Quitessimply,sthiseprojectestrippedsoutstheeliances
one intuitione ande provideds as simplee visibles toole basde
one standarde businesse rulese thate coulds bes managed
effectively.

Hansense ise nowe moree sustainables withe keye staffe
makinge calculatede decisionse basede one lives data. The«
bottomelinesissthateaseasresulteofsthiseproject,sHsenseise
aslotemoresproactivesandemanagementsnowehasetimestos
concentratesonefurtherebuildingethesbusiness.

Thee supplye chaine solutione hase positioneds Hansense
forefurthereexportegrowth,sreductionsofesupplyschairiske
ande internale efficiencys improvements.s Thee benefitasres
reducede planninge cyclese ands improveds accuracyes ande
planningsbasedsonetheslatestesinformation.
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